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About this guide

Organization of this Guide

This user guide is divided into three sections. The first section provides you basic concepts and
ideas about Internet Keywords, Competition Research and some important things you should be

aware of before you start using the software.
The second sections deals with the software usage.
The third section discusses how you can apply the data gathered through the software.

Please note that the page numbers in the “table of contents” are clickable. You can use it to

navigate to various topics.

How To Get Technical Help

If you need any help using the software or if you have any questions please contact us. We will
always reply to your emails within 8-24 hours. You can click the contact link below or use the

option under the “Help” menu item to contact us.

*  Contact Information

%  Softnik Official Blog

*  Competition Studio Home
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Basic Ideas and Concepts
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Competition Research - The
“Why” and the “How”

Competition Strategy Studio is a powerful application for researching and analyzing any niche on

the Internet. But, how exactly is competition research useful?

Here are some of the most important reasons for studying your competition.

*

*

To find new and profitable niches.

To improve your products and services and make them better than that of your

competition.
To find your competitions' weak points and and exploit them.
To learn the way your competition operates so that you can always stay ahead of them.

To generate your own ideas that are better.

How do you find your competitors?

Internet has made it very easy to quickly find and study your competitors. Competition Strategy

Studio makes this even more simple. The brainstorming tool in Competition Studio works from

keywords that you type into the software. It will quickly analyze the keyword and find...

*

*

The top websites (domains) that “own” that keyword phrase on search engines.
Top competing URLS for the keyword phrase

The top web page titles that are visible in search engine results for the keyword
The companies and websites that pay to advertise for the keyword

Other semantically related keywords
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How do you analyze the competition?

There are a number of ways to analyze and dig up more information on any competitor. Here are
some quick and easy ways to do that...

Competitor’s History

Use the web archive to learn more about the history of the site. When did they get started? How
did the website look when they started?

Remember that your competitor may have a number of websites. You may be looking at one of
their smaller websites. So, check for other sites they own and operate.

Online Visibility

How visible are they on the Internet? Do they rank high on search engines? Competition Strategy
Studio has tools to help you with this.

Again, remember that they may own multiple websites. So check for other sites they may be

operating.
Website Features

Check their web pages. Do they make it easy for their customers? Is your website better? If not,

how can you improve?

Are their products presented properly? Does their website make you want to purchase?
Do they offer a newsletter?

Do they appear profitable?

Do they have third party advertisements on their sites? What do that tell you? Do they appear to be
a profitable business? Are they active? Do they update their website often?

What appears to be their primary source of income?
Communication with Clients

Do they have a blog? If yes, subscribe to their blog feeds. What do their blogs discuss? Do they
allow blog comments? What do people comment on their blogs?
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Do they make use of social media sites? Are any of their employees discussing products and
services through tweets? How many followers do they have?

Purchase Process

Buy their products and study the way they handle the purchase process, post purchase handling,
back end products, etc.

How do you compare with them?

Are they in the News?

Go to Google News and search for the competitors. Are they in the news?
Do they have any recent press releases?

Do you do issue press releases?

Are they growing?

Check online job portals and advertisements. Are they hiring? What kind of Jobs are on offer? Are
they looking to hire people with special skills?

Job openings often reveal their future plans and directions.
Make Use of Whatever You Learn

Use any information you learn to make your own plans and improve your products. Some of our
upcoming software tools will help you organize and tabulate information such as the above.

Just looking around the websites of your competitors will often help you brainstorm and generate
better ideas.
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What Are Keywords? The
Primer

What are Keywords?

The term Keyword refers to a word or a phrase used by Internet users to find information on-line.
For example, if Joe wants to find information about pest control products, he will probably go to
Google and type in

Pest Control Products

The phrase ‘Pest Control Products’ is the “keyword” Joe used to find the information he wanted.
Why Are Keywords Important?

Keywords are very important in Internet marketing because it allows marketers to know what
people want. As we all know, that kind of information is worth a lot to marketers! Even off-line

marketers benefit from knowing what people search on the Internet because it provides an insight

into consumer desires and wants.

Finding Popular Keywords
Search engines do log all the search statistics and these companies are probably sitting on a large

pile of keyword data collected over the past many years. So, search engines are obviously the best
source of information for finding popular keywords.

Keyword Suggestion Tools

Google, the most popular search engine, offers a keyword suggestion tool for use by their AdWord
users. This is available at

https://adwords.google.com/select/KeywordToolExternal
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There are more tools offered by other search engines and third party providers who source their
data from ISPs and miscellaneous sources. Examples of third party providers include Wordtracker
and Keyword Discovery.

Keyword Search Popularity

It is simply not enough to know what phrases people usually type in. It is also important to know
which phrases are more popular. For example, some one who runs a pest control related website

may want to know which of the following two phrases was searched more.
Pest Control Services

or

Pest Control Products

According to the Google Keyword Tool “Pest Control Services” was searched about 49,500 times
in August 2009 and “Pest Control Products” was searched about 12,100 times.

The number of searches for a keyword, during a month, a week or even a day, normally specifies
the “keyword search popularity”.

The “Keyword search popularity” will vary depending on search engines, regions, and languages. It
is also often seasonal. For example, searches for “Halle Berry” will increase when her movie is

about to be released.

Keyword Search Counts - How Accurate Are They?

One of the most common questions regarding keyword data is about the accuracy. Many people

get confused because different sources show different search counts for the same keyword phrase.
There is nothing surprising about this!

It is simply not possible to know the exact number of searches done for any keyword phrase. On-
line tools base their data on a small fraction of the actual searches that actually take place.

Google is the most popular search engine. So the Google keyword tool is probably the best source
for obtaining keyword search estimates. There are people who suggest that Google has a vested
interest in not providing good estimates because they want people to blindly use their Adword
services. This is of course debatable.
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Wordtracker bases its results on searches done on Dogpile and MetaCrawler. This, according to
NetApplications.Com accounts for 0.63% of all searches across all search engines (quoted from
Wordtracker website). This is not really a bad thing. We simply need to realize that this keyword
data is just an estimate based on a small fraction of actual searches.

Keyword search data are simply rough estimates

While doing any keyword research, just treat the data as rough estimates. Use these numbers to
pick a set of suitable keywords and test them in real to see if you get any traffic. This can be done
by setting up a test Google Adword campaign for the keywords. Run the campaign for a few days
to see the actual impressions for each keyword phrase.

Keyword Result Supply

You could think of “keyword search popularity” as a sort of demand for whatever market is
represented by that keyword phrase. So it will be important to know what kind of supply exists for
the same market.

Since it is very difficult to measure the supply, most people use the total number of web pages in a

search engine index to approximate the keyword supply.

For example, for the keyword phrase “pest control services”, Google has over 1.4 million results.

Keyword Demand and Supply

On-line marketers often brainstorm and find profitable niche markets using Keyword Demand vs.
Supply. You may have found a profitable niche if...

*  Alotof Internet users are searching for a particular keyword phrase (indicated by a high

“keyword search popularity”).

%  The number of web page results returned for that keyword phrase is too few, are of low
quality, or is not relevant to the search query.

Of course, it could also mean that the particular niche is simply not profitable and most people
have kept away.

Automated Niche Research
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Many automated tools exist for searching and finding keyword phrases that have “high demand”
and “low supply”. These tools provide an index number (some times called Keyword Effectiveness
Index or KEI) indicating how profitable a particular niche is.

The fact is that millions of automated junk pages with random text exist on the web. These are
created by automated scripts and software to lure visitors and then to make them click on one of
the advertisement links on the page. This makes any analysis based on the count of web pages not
very effective. So KEI is no longer an accurate indication of quality supply.

Niche Research Requires Common sense and Not Automation

It is wise to use your own judgment while determining what is a good niche and what is not. As
already mentioned above, people have been indiscriminately using automated tools to fill a large
part of Internet with low quality web pages. In some cases there may be many search engine
results for a keyword phrase with high search popularity, but most of them may be poor or low
quality sites created using automated tools. It is not possible for any software to automatically

analyze the quality of web pages.

Another reason for not depending too much on automated niche research is that it is possible to
compete and succeed in niches that seem to have a lot of web page results. In some areas there
may be a lot of web pages, but none of them may provide the right answer to the searcher. The
automated tools will of course, not find these.

A good niche researcher should always check the quality of the web pages that seem to cater to

the demand.

Competition Strategy Studio is a handy tool for analyzing niches because you can quickly see the
competing sites across more than one search engine. You can also pick and further analyze any of

the domains from within the software.

I Know Which Keywords Are Popular, Now What?

Once you know which keywords are important, you can create web pages that target the users
who use those keywords.

When a user searches for information on a search engine, the search engine will return a list of
web pages. If you have a website, your aim is to get listed at the top for all popular keywords in

your site category.
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You can do this by creating web pages that the search engines will determine to be a good fit for
the popular keywords.

Your task is to...

*  Create web pages that are targeted to what people have in mind when they search the

Internet.

%  Convince the search engine algorithms that your pages are the best possible results for
those keyword searches.

Making Your Sites Rank At The Top

For this you need to create what are called search engine optimized pages.

In other words, you tweak and adjust the web page contents in ways that will cause it to be ranked
high. This is often not easy and depends on a number of things. There is an entire industry called
Search Engine Optimization Services to cater to this.

Pay Per Click Advertising

There is another way to get ranked high in search engines, Pay them!

Most search engines like Google, Yahoo and Bing offer a Pay Per Click (PPC) program that allows
you to get ranked in search engines depending on what you are willing to pay per click.

About Keywords - In Conclusion

This section covers the very basics on Internet Keywords. This knowledge is sufficient for simple
website planning and development or for competition and niche research using Competition
Strategy Studio. If you wish to do pay per click advertisements or search engine optimization of

your web pages you need to learn more.
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The Evergreen Products that
People always Buy!

Is keyword research based on search volume counts and number of search results in Google the
right method for deciding the type of product or service you want to offer?

Good products that fill a need will always do well. Here are five types of products that always find
buyers! Combine these product types with a unique idea and decide the kind of Internet business
you wish to create. This is even more important when marketing during times of recession.

Products that make or save money
People always want to make more money. If your product or service will help them earn more or

save money they will always buy it. Even if your product is not directly connected to making
money, it is always a good idea to explain how it can save money for them.

Products that help people learn
People are always looking to learn something new. "How to" guides are always popular for this
reason. This is also the reason why there are so many ebooks out there. Be careful about this

because it is one of the most competitive niches on the Internet. However, this is also one of the

easiest niches to enter.

Products that entertain

It is no surprise that the top searches on Yahoo Buzz are almost always about TV shows, actors and
sports. This niche does require some unique expertise. Go for it if you have a good talent for
creating entertaining videos, cartoons, etc.

Products that make life healthy and comfortable
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People want to live as comfortably as they can, without any aches and pains. Do you have an idea
for a product that will help them do that? This niche is often abused and may have a bad reputation
because of all the spam associated with magic herbs and pills.

Products that save time and effort

People love pressing a button and getting things done! Do some research on popular topics and
make your work available to your customers for a price. You could also create a software that will

save your customer hours of work.
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Long Term Strategy vs Short
Term Tactics

While browsing a popular forum you often see the same question being asked again and again. It
is about doing something using a very popular third party product. You have some knowledge on
the subject and decide to create a solution.

So you spend a few weeks creating a script for processing the output from the product in question.
The original third-party product is extremely popular and doesn't offer that particular feature. You

decide to turn your script into a membership site.
Your service is a big hit!

You start getting many subscriptions. After a while you get so comfortable that you quit your day

time job.
Disaster Strikes! The Perils of Short Term Tactics

The original product developers have updated their product and has now implemented the same
feature into their offering, at no extra cost!

Suddenly no one wants your service. The recent subscribers are angry and want their money back!

Is your on-line business vulnerable?

What happens if you are suddenly not able to process credit card payments? Do you have a

backup plan?

What happens if your web hosting company suddenly shuts you down? How long will it take you
to be back up and running?

What if 40% of your website traffic comes from a single source and you suddenly lose that source?

What if a lot of your income comes from a single source (example? Google Adsense) and suddenly

you are shut off from it?
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Many of these vulnerabilities exist because of using short term tactics instead of creating an
overall strategic plan for your on-line business. Your ideal strategy should include multiple tactics

to minimize possible future problems.

Short Term Tactics and Long Term Strategy

Many Internet businesses are based on short term tactics without any thought to a long term
business strategy. This happens because most of the initial product / service ideas are based on
some opportunity that was suddenly exposed to the product developer. But things change very

rapidly on the Internet and a long term strategic growth plan is very very important.

It is a good short term tactic to create a service that expands a popular existing product. But it is
not good strategy to build a business that is completely dependent on a third party resource.
Doing so creates a situation where a third party has control over your product. A simple tweak in
their product can and will kill your business.

Unfortunately, the truth is that most on-line businesses do not bother to develop a long term
strategic plan.

Develop a Long Term Strategy For Your Internet Business

Creating a practical and profit generating business strategy for your Internet business is probably
the best way to ensure that your Internet business is successful over the long term.

A product like Competition Strategy Studio can quickly help you see the big picture and
accelerate the strategic thinking process because of it's stress on competition research, monitoring

and business intelligence data visualization.
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Using the software
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Competition Strategy Studio

Competition Strategy Studio has two parts. The Brainstorm Tool and the Site Analyzer.

The Brainstorm Tool is used to find competing domains, urls, headlines and advertisers. The Site

Analyzer is used to analyze URLs and domains. You can easily transfer URLs you find after using

the Keyword Analyzer to the Slte Analyzer for further analysis.

Brainstorm Tool

Analyze Keyword

Brainstorm Tool works from keywords
that you enter into the “Analyze
Keyword” box. Simply type in a keyword
phrase you want to analyze and press

the return key on the keyboard. You can also add multiple keywords using the “Brainstorm > Add

Base Keywords” menu option.

The data is displayed through six
different views. You can select any of
the views by clicking on the buttons in
the “Display” section of the

Display

application toolbar.the toolbar.

The six different views are...

*

Top Site / Domains

Top URLS

Top web page titles

Additional semantically related keywords

Web pages that advertise for the keyword
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Site Analyzer

@ | & | O

Display

<, | B ] ]

page it points to.

Site Analyzer works from URLs

Site Analyzer is accessible from the
display toolbar and allows you to
analyze sites. It contains two
horizontal panes that display data
about the domain as ell as the web

that you enter into the |

“Analyze URL” box. You can

also transfer URLS from the

Analyze URL

top domains display views by

right clicking (or control key+mouse clicking) and selecting “Analyze Domain” in the context

menu.
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Download, Installation and
Setup

You can download and use Competition Strategy Studio (Mac OS X version) for free for 14 days. A

purchase is required after 14 days.

Post Purchase Instructions

If you have already purchased the software you would have got a registration code in your
purchase receipt email. Use it to authenticate your installation. If you don't receive the purchase
receipt email even after a few hours of purchase, check your spam or bulk mail folder and then

contact us.

Welcome Email and Registration Code

Once your order is processed, a welcome email containing your registration key code is emailed
to you. You should normally receive it within a few minutes of purchase.

Please check your spam folder and also make sure that your spam settings do not prevent you from
receiving the order receipt email. If you don't get the email within 8-12 hours of purchase, please

contact us.

Registration Code

The welcome email will contain your purchase receipt and the registration key code. The

registration key code will be in the following format.

----start----
2B6283855441561D12CCE16182C2EC74BA
0160BFA485E7010A633B9930347EA8|B56
D724469A8DFAQEEOFEADC184767D1|9230
1:Marhorn%20Tumblebelly|0©57737BD
----end----
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Use the Registration Code to Authenticate Your Installation

Start the Competition Studio application. You will be shown a sheet that asks you for the

registration code.

# camera.seolab

| (m

Thank you for trying the evaluation copy of the software.

Please copy and paste the registration code from your
purchase email into the box below and click 'Register’

2 2 2 2 BNl

2

T T O

You can use the software for 21 more day(s)

Already purchased the software?

Analyze Keyword Stop!

-

( BuySoftware ) ( Continue Trial ) (  Register )

-

Copy the entire registration code, paste it into the box (see screen shot) and click the Register

button.

The app will either open or ask you to close and restart. You are done with the installation and

authentication!

Checking the Registration Information

Use the "Competition Studio > License
Information" menu option to bring up

license information screen.

The license sheet will show the name of
the registered user if the software
installation is already authenticated. You
can also remove the registration if you so
desire.

Softnik Technologies

This software is licensed and fully functional.

Registered to

2B6283FA485E701855441561D12CCE16182C2EC74BAR162B0A0338

9930347EAB | BSEEOFEADC184767D6D724
|

(" Remove Registration 3

s

Close
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Brainstorm Tool - Finding the
top competing sites.

Getting started with the software is very easy!

Type in a keyword phrase into the "Analyze Keyword" box and press "return". The keyword you

typed in will appear on the left panel and after a few seconds the right panel will display the top

competing domains (in Google, Yahoo and Bing) for that keyword.

The data table includes the various domains along with the ranks in Google, Yahoo and Bing. A

relative strength is also displayed (as a bar graph). This is calculated based on the ranks in the three

N accounting

0 ®melnislu |
Save

Display

v LB Recent Lookups

& Constrsction § | rement Pre

4 Construction Accounting Software Contractors
4 Comstruction Project Management

¥ (i Nl Keywords

4 Comstruction Accounting Software
LAccounting Software Soktions

L Accounting Software ERP

4 Business Accounting Software

1, Business Accounting

4 Comstruction Accounting Software Contractors
L counting software

4 Construction Business Management Products
4 Small Business Accounting Software

4 Comstruction Project Management

4 Small Business Accounting

LACcounting Software Reviews

LAccounting Software Overview

LR

<

B A

LA

e %

P SO L OR

v0.75.05.0217 beta

Asalyze Keyword Seep!
$ite / Domain
www. movelisystems, com
managementsuite. maxwelsystems com
amerncancontractor. maowellsystem
WAWW.AMAZon com
www.constructionbook.com
WAWW.CONSTIUCTION BUSNRSSOWNer. Com
streetsmarts, maxwellsystems com
enr.construction.com
Books 9ooghe.com
$hoppIng yahoo.com
www.bookmarki .com
www.elsevier.com
www.priosoft.com
news.thomasnet.com
constructionhinks, net
www.reecconstructiondata.com
www.constructionlinks.net
www. dexknows. com
www. 2020s0ftware. com
WAWW.ISmeans. com
www. prarsonhighered, com
www.cdpublications com
www.business.com
G steslimating. maxwel Lystems (o
www.buidtopla com
WWW.reUTers.com
enwikipedha.org
WWW.amazon.ca
amazoa.com
WWW.AMAZON €O uk

18/02/09 542 AM

Q String )

Fing Within Results
Coogle # Yahoo# Lwve s
] 1 1
58 2 3
- - 2
3 16 15
7 3 10
5 10 12
14 - -
- s
9 - -
- 7 -
10 74 -
16 13 13
32 14 9
11 4B 49
- 8 -
13 - 29
- 9 50
- 12 -
18 72 80
22 21 -
19 - -
20 79 79
37 S6 17
- - 14
- 20 20
21 - -
- 26 19
23 - 99
- 17 -
24 - -
206206

search engines.
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Right click within the list for more options. You can copy the data to pasteboard, open the site in

your browser (external) or send the domain to the Site Analyzer.

You can select different data views form the "display sector" in the toolbar or from the "Brainstorm

menu.

Search Filter

The string matching search filter on the top right will help you filter the displayed data. You can
use it to quickly find domains that have a hyphen, ".com" domains, keywords that contain a

specific word, etc.
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Finding Semantically Related

Keywords

The semantic keyword suggestion tool in Competition Strategy Studio is extremely powerful and

can generate 200-700 related keywords from a single base keyword phrase. There are

automatically generated whenever you do a keyword lookup and are displayed when you select

the semantic view button in the "Data Selector".

. XeXo)

L Accounting Software Sokstions
L Accounting Software ERP

(., Business Accounting Software
), Business Accounting

(}, accounting software

4, Small Business Accounting
CLAccounting Software Reviews
, Accounting Software Overview

& accounting

& Construction Accounting Software

(3, Construction Accounting Software Contractors
(., Comstruction Business Management Products

(3, Small Business Accounting Software
(, Comstruction Project Management

| v0.75.09.0217 beta

Keyword

Construction Accounting Software Construction

Business Management Products
Review

b

Software Programs

Find Accounting

definition

What construction

Construction Project Management Software
accounting software definition
Accounting Software Buyer's
Software Management

Software Buyer's Guide

Job cost

Durecrory Competerns

Software NA Biting

Software Programs Reviews Best
Software Corpoeation Contractor
Office

Construction Scheduling

Badder information System
Manufacturing

Management Products Products
Accounting Systems Accounting
Industry Accounting Software
Systems Reviews

Management Construction job Cost
Accounting Software Sage Timberiine
Cost Comtractor

€Ot accounting

15/02/09 334 AM

356/356
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The generated keywords will contain synonyms and related keywords that do not even contain the
base keywords.

You can also expand the keyword list by doing more lookups on any of the keyword phrases
returned after the first lookup. To do this, simply right click on any of the generated keyword
phrases and select "Analyze Keyword".

You can right click (or control+click) the the keyword list for other options (copy to pasteboard,
open the keyword in a search engine, etc.).
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Top Ranked Web Page Titles

The "top titles" display option in Competition Strategy Studio will list all the top ranked web page

titles for the selected keyword.

f8no

% accounting

Q String Masching

v LN Recent Lookups Tie Uve
Construction Business Management Products < Products < . 1 1
A .. ™ Management Suite < Construction Business Management Pr... = 1 - 3
(, Construction Project = Management Suite < Construction Business Management Pr... » - 2 -
¥ LAl Keywords = American Contractor < Construction Business Management ... - - 2
(, Comstruction Accoun & Amazon.com: Construction Business Management: What Every . # 3 . .
L Accounting Software & Amazon.com: Construction Business Management: A Guideto . 4 = =
(L Accounting Softmare = Busimess Management Software || small business managemest - 3 -
& Business Accounting = Product Spotlight - Construction Business Management for .. » 5 - -
&m" Acn:::' = Business Managemaent 5 - 4 -
Q acounting sof = StreetSmants < C wition & 13 Manag Products .. * - - “
Q Coastruction Busines *  Legal Disciaimer - Construction Business Management for ... ™ 1 - -
), Small Business Acco = Construction Business Managemant - ISEN#08E76298250 . 7 - 10
(., Comstruction Project . = Business Management | ENR: Engineering News Record | Mc x - S -
), Small Business Acco = Financial Management < American Contractor < Constructio... - - 5
3, Accounting Software = Construction Management < StreetSmans < Construction & . & 14 - 6
(L Accounting Software = Construction Business Development B 8 - -
= Business Management | Workforce | ENR: Engineering News ... = - -
48 Construction Business Management: A Guide 10 Contracting .. © 9 - -
™ Additonal Capabilties < Management Sute < Comstruction ... » - - 7
w Construction Business Management: - B8ook at Yahoo! Shopping © - 7 -
= Construction Business Masagement: What Every Construction .. # 10 - -
= Construction Business Management - Elsevier r 16 13 13
= Business Management Software suits comstruction indusery.,... 11 48 -
= Home - Construction Business Masagement for Contractors ’ - 10 12
= Construction Business Dwrectory L - L] 50
= Project Management < American Contractor < Construction ... - - 8
= Construction Contractor Software | Cost Estmating Software, . » 32 - 9
= Construction Business Mgmt Software has Outlook interface .. © 12 - -
= Press Releases | Construction Business Management: What £ & 13 - 29 la
= Construction Business Directory: Construction Marketplace : . © - 9 -
(4] Il v0.7503.0217 beta 18/02/09 542 AM  263/263 -
These titles are a rich source of..
*  Keyword ideas
*  Head line ideas!
*  Article/blog post ideas.
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Look through the web page titles of your top competition. The titles are listed along with their

strengths (The strength is based on the ranking in top three search engines).

Can you create a better title? Use the ideas from the different headline types for creating good
headlines while keeping an eye on the existing titles. Make sure that your title is unique and
better.

Looking through these titles will also give you more ideas about keyword phrases and also ideas

about topics you may want to discuss in the future.
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Find competitors who pay to
advertise!

The advertiser view displays the competing sites that advertise on Google. You can also see the

organic rankings of the sites (if they are ranked).

CRCA=IEN -
Ovsplay
WMl Recers Lookeps
¥ i NI Keywonds
LWreless
L Ve Camenn
4 Secunity Camera Systems

& Dvgital Camcordens

o+ Wrelens Nedworiorg

3 Home Securty Camean
L Camera

L O9tal camera reviews

L Vider

4 Home Securty Camena
A Camera Sysoem

L camcodens

ATy

L dgtal vdeo carmera
L home camera systems
JURLs

L BOMAN Aame TIRIQETEN

4 Dvgtal Camcorder PC World

Ardiyee Kaveord ey
Tithe and Teat Doty v
Digral Camera bip /) www BestBoy com
NO SHpOng. No Waning. Suy Onine &
Pcioup s A Best Buy® Store.
Digial Camera Mg/ fwww Dell com

Browse New Digital Cameras a1 Deil
Comrpare Srands and Megagpinels Here!

Oigital Camera’ at Amaron
Sawe on Diged camecs’ Tree Shigping
Avalable. Buy Today!

Digial Cameras On Sale
Fnd grest deaht on Dipita) Cameras &t
your local Target

Buy Digralecamera
Mikons of Progucts. Read Reviews
Dogrtalecamera Creap Prices

Buy Digeal Camera

Dégital Camera on Sake ar MM
Drscount Phote- Video- TV~

Cosvon does

Dyl camera Fing Creat Bectrongs
For Bach To

School Toduy. ACLE Shopping

Digial Cameras on Sale
Free Shpoeng & NO Tae. Authenzed
Dedder. 24)7 Cuntommes Support!

Degital Camera Lockung for Digeal
Camers?
Fingd exactly what you ware today

wLO0RoalL

http: [ fwww Amazon . com/Electronics

http: ) fwww. Target com

M1/ fwwe NexTag com Blectronics

Mt /) BPHOtOVIdeo com / Authoni

http: ) /Shoppiag ADL com

http: /) /ReeCamera com

hitp /) www aRay com

o L Landng UL
15 7 htp [ fwww. bestbuy com /stefolip. ..
56 g /[ salink decdnanet/n /43643
I8 65 hetp [ fwww.amazoncom/s/Ne-UT
- 9% hetp [ fweeklyad target comtarges/
9% VLD [ [ www. nextag Com /[ goto 5o
6 35 1o/ fwww bhohotovideo comBnh
- - htp [ fwww. bighotovideo com Bnh
19 1 hetp [ fwww.ritecamers com/ ) Moc
51 54 htp [ f'wwww. ritacamera com) g Moc
B/L3000 7 49 AN e

\ s

Frg Wares Revuiny

Right click within the list for more options. You can open the sites in an external browser, check

the site's Alexa data or copy the data into the pasteboard.

The advertisement texts are a rich source of ideas. Look through them to find useful clues about

what your competition considers the most important product benefit.
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Compare Results from the
top Three Search Engines

You can compare the search engine results from Google, Yahoo and Bing side by side using a
unique 3 column window in Competition Strategy Studio.

ano & accounting (=)
Q String Mazching

| Coegle Yahso Uve v 8.8
rank urt ank wrl rank

¥ hup//www.maxwelsystems.c.. 1 W hep:/ fwww.maxwellsystems.c... 1 W mapc/ fwwwomaxwellsystems.c... 1

¥ hup/ feww maxwelsystenss ¢ 2 ¥ hitp//masagementsuite. max 2 ¥ Mg/ Jamencancontracior max,,, 2

& http://www.amazoncom/Cons. . 3 ¥ hitp:/ f'www constructionbook. .. 3 @ mttp //managementsulte. maxw... 3

& hop//www.amazon.com/Cons... 4 ¥ htp/ fwww . Constructiondook.... 4 ¥ o/ /streetsmants.maxwellsy... 4

¥ hup / fwww constructionbusin 5 ¥ hitp/ fese construction comyd,. § ¥ Mg //amencancontracior max,. 2

¥ http:/ /www.constructionbusin. . 6 ¥ hitp:/fers.constructioncom/b... 6 & matpo//streetsmarts. maxwellsy... 6

¥ hmp/ fwww.constructionbook.... 7 *  hiep//shopping.yahcocom/p.... 7 ¥ g/ /managementsuite.maxw... 7

¥ hup/ fwww constructionbook.... 8 ¥ hup/ fconstractionlinks. set 3 ¥ Mg /wwwomaowellsystems.c.. 8

M http://books.google.com/boo... 9 ¥ hitp:/ f'www constructioninks. 9 ¥ mtp//'www priosoft. com 9

¥ hop/fwww.bookmarki.com/C... 10 ¥ hp/ f'www constructiondasin... 10 ¥ g/ /www.constructionbook.... 10

¥ http//news thomasnet comfu . 11 ¥ hitp/ fwww Constructionbasin i ¥ Mg/ /www priosoft.com/peod. . 1)

¥ http://news.thomasnet.com/fu. . 12 ¥ hitp:/ f'www dexknows.com/ge... 12 ¥ metpc/ /www.constructionbusn... 12

¥ hop/ fwww. resdconstructiond 13 ¥ hep/ fvww elsevier.com 'wps/ 13 ¥ e/ /wwweelsevier.com/wos/ 13

¥ hup//streetsmants maxwellsy. . 14 ¥ hitp:/ fwww priosoft.com/abos . 14 & Mg/ /Geestestimating maxwel . 14

¥ http://streetsmarts. maxwellsy... 15 ¥ hitp:/ fwww.priosoft.com/defa .. 15 A mtp//www.amazoncom/Cons .. 15

¥ hop S fewww elsevier.com/wps/ 16 & hitp/ fwww.amazon.comitag/... 16 ¥ g/ Jwww.constractionbook. 16

¥ http [ /www elsevies com/mps/ . 17 & hitp:/famazoncom /Constructl . 17 ¥ Mtp /fwww business.com/dire . 17

¥ hutp/ fwww.2020s0ftwarecom . 18 ¥ hitp:/ ftarget com/Constructio .. 18 ¥ metpc//www.constructionbusin... 18

¥ hop/fwww. pearsonhighered.C 19 ¥ hitp/fQo.cadwire.net /764511, 19 w g/ Jenwikipeda.org/wiki/C... 19

¥ http/ fwww . cdpublications.co 20 ¥ hitp/ fwww bulldtopla.com/pr... 20 ¥ mtp )/ www buikdtopla.com 20

¥ http:/ fwww.reaters.com/artich 21 ¥ hitp:/ fwww.rsmeans com/boo... 21 ¥ mtpo//colonal.maxwelisystem .. 21

¥ hop/fwww. rsmeans com/boo... 22 ¥ hep/ fwww buyerzone.com/co.., 22 & g/ /wwwamazoncom/Cons .. 22

¥ http//www.amazon.ca/Constr... 23 ¥ hitp:/ fwww myconstructionblz.. 23 ¥ Mg/ /www.constrctionwork... 23

¥ hup//www.amazon.couk/Bus. .. 24 ¥ hitp://www.nahborg/pageas .. 24 ¥ matpc/ /www.business.com/Con... 24

¥ hup/ fwww.amazon.co.uk/Co 25 ¥ g/ fwww nanboorg/referenc... 25 § MR WWW.DRArsONnconstruct 25

¥ http/ fwww . blissbooks couk/8 .. 26 W hitp:/ fenwikipediaorg/wiki/C . 26 ¥ mtp//www.constrxtionbusin . 26

4 hup://books.google.com/boo... 27 L ¥ hitp://bbb.org/denver/busine .. 27 L ©  mtp/ Jwww forconstructionpeo... 27 L

¥ hup//wed.intuitcom/about | 28 a ¥ hup//bbb.org/l. fconstructio., 28 & W Mg //enterprisesuiteintuitcom 28 .
| & http/ fwed.intuit com/about_| 29 Y £ htp//www.microsoft.com/dy .. 29 Y ¥ mp //wwworeedconstructiond . 29 b
| ¥0.75.09.0217 beta 18/02/09 542 AM 100200 100/100 1000100

You can switch display between the URL, title or snippets using the buttons at the top right corner.

Clicking on a result in one of the 3 columns will cause the corresponding URL (if it is ranked in the
other two search engines) to be highlighted. This allows you to quickly find the rank for any URL
across the three search engines.
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Site Analyzer - Study Your
Competition

The Site Analyzer allows you to check the site and link popularity for various domains. The

displayed data include the incoming link counts at different search engines, the Google PR and

Alexa Rank & Links.

While in "Top Competing Domains List" you can right click and select "Analyze Domain" to add

the domain to site analyzer. You can also manually type in the domains.

M Camera seciab

10 SEO doesn't mean automated rank checking
11 User Cuide
12 Learn more

vi 0090811

/products/seolab/docs /rankcheck.php
Joroducts/seolabpro/docs/
/strategy/whycomp.php

31105 126 AN

CHC AT © B ] (m Qsering ) L
Divplay Analyze LRL wop Find Within Results
URL Alexa Rans GCoogle PR Google Yahoo Bng Links Aewa Unks

L hup /S www.camcorderinflo.com 21958 S 861 232834 0 1065

L hup//www.seolab com 90947 4 18 608 0 4

8 hitp//www.amazon.com 32 9 5980 164370074 221 245491

& http/ fwww.wireless.com 321720 s 52 3461 0 45

& hitp ) fwww.Cisco.com 1325 9 11900 947000 28 16432

L hup //searchmobilecomputing techtarget.com 1950 6 162 2473 0 429

@  hittp//support.vzw.com 493 5 338 849 0 181

@  http://www.sprint.com 1201 7 2870 366263 1 31801

& hittp/ fwww.wirelessweek.com 109265 6 783 156069 0 1081

| Page Text  Weywords — PageUmks  Headings  WTTP Meader  Page HTWML |

. Anchor Text LRL
1 MG /
2 Home / W
3 Products /products/ L
k3 Shop /products/seolabpro/buy.php
s Blog http:/ /waw.softnik.com/blog/
6 Suppon /support/
7 Contact http: [ /waw. softnik.com ficenter [comtact.php
8 [IMC] /products/seolabpro/buy.php
9 mC) /products/seolabpro/download php
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Right click within the list for more options. You can open the domain related data in an external
browser (Alexa data, Search Engine information, etc.).

The lower panel contains the web page structure of the domain highlighted in the top panel.

Softnik Technologies Page 36



Study the web page structure
of competing web pages.

You can use the Site Analyzer in Competition Strategy Studio to study the web page structure, page
content and even the keyword distribution of competing sites.

Page Temt  Keywords PagelUnks  Headngs  HTTP Meader  Page HTVL
. Anchor Text URL
1 ) /
2 Home /
3 Products {products/
“ Shop {products/seclabpro/buy.php
5 Blog http [ fwww.softnik.com/blog/
6 Support /support/
7 Contact e/ fwww softnik.com [icenter /contact.php
8 MC) {products /seolabpro/buy.php
9 (mC] /products/seolabpro/download. php

10 SEO doesn't mean automated rank checking
11 User Cuide

{products/seolab/docs frankcheck.php
{products/seolabpro/docs/

12 Learn more (strategy/whycomp.php

13 Learn more /strategy/tenkwtips.php
14 Learn more {strategy/headlines.php
15 Learn more Istrategy/Dounce.php

16 Learn more {products/seolab/docs /nonenghish php

v10.0904811 3/10/09 126 AM

The following are the contents of the lower panel in Site Analyzer.

Page Text - Search Engine Spider View / SEO Page Text

Shows you the exact web page content (text) with out the codes and scripts. This is what the search
engine spiders see.

Keywords - Web Page Keyword Distribution

Displays the keywords used in the web page along with the number of times (frequency) each
keyword phrase occurred.

Headings - Web Page Heading Structure
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Shows you the headers (h1, h2, h3, etc.) in the web page. Use it to check if the web page has a
good heading structure and to improve the page headings.

HTTP Header

Inspect the HTTP Header returned by the Server when the page is requested.

Allows you to examine the http header returned by the web server. Use this to check for correct
content types, cookies, redirection codes etc.

HTML - View The Actual Web Page HTML

Use this to view the actual HTML of the web page. Use it to look for comments, hidden keywords

etc.
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Setting Market Regions

Preferences

Document Save / Load

’Z Enable auto-save

60 120 seconds (auto-save interval) 600

’Z‘ Open last document at startup

"1 Include debug data in documents (for use when contacting us).
Connection Intervals

Minimum data refresh interval (when looking up same data again)

0 1 Minutes 1440

Minimum delay between two connections to the same search engine.

| A i ' ' ' ' ' 1 ' |

—()

6 16  seconds

120

Market Region

USA :

Change the market region only when starting a new
document (before doing lookups)

interval, etc.

You can select the market region for
the application from the preferences
panel. Currently the following regions
are supported.

USA, Germany, France, Australia,
Canada, UK, Spain, Sweden, Italy,
Netherlands, Norway

This is not as extensive as the market
region support in the Windows version.
We will be adding support for more
regions in an upcoming update that
will be released in a few days.

Please note that the preferences panel
has other options that will allow you to
control the lookup speeds, auto-save

The “Preferences” panel also has options to enable auto saving the data, setting minimum interval

between two lookups, etc.
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Improving your web pages

Improve Web Page Titles and Remove Duplicates

Look through your web pages. How many of them have no titles or titles that are too generic /

duplicates?

It is very easy to get a list of all titles and description tags using Site Analyzer in Competition
Strategy Studio. Simply type in a URL to get a list of the titles and description tags of every page
linked from that URL. It just takes a few minutes!

Modify your titles to include important keyword phrases and get rid of duplicate titles.

Improve The Web Page Headings

Do the same with your web page headings. Use a good page structure that includes <h1>, <h2>,
<h3> tags. Don't over use the h1 tag.

Site Analyzer is extremely useful for checking heading structure of web pages. The lower panel in
the software window has a tab called "Headings" which will show you all the heading tags used for

the page highlighted in the top panel.

Make sure that the headings are natural and contain the important keywords if relevant. Simply

don't stuff keywords into headings.

Check Web Page Copy

Use keyword phrases in your web page content. Keywords when used properly as part of web
page text can really increase your traffic from long-tail keyword searches. However, don't over-

stuff keywords and make your web pages “spammy”.

Make Effective Use of Anchor Texts
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Use keywords in link texts (anchor text). Replace the links that say “click here” to more relevant
ones that have the keyword in it, if possible. Use good anchor texts even if you are linking to pages

on your own sites (internal links)

Site Analyzer in Competition Strategy Studio is very handy for checking anchor texts. You can
quickly get a list of all anchor texts used in any web page with a single click after entering the
URL!

Create relevant Alt Tags for Images

Use relevant image tags (IMG alt tags). Many images may not even have an alt text. Look through

your web pages and add them wherever possible.

Alt tags are used for images so that people with visual disabilities can understand what the image
is about (for example, a text reader can read out the alternate text).

Don't stuff keywords into the alt tag. Just describe what the image is about. Some people do

suggest optimizing the alt tag because it is used by Google image search.

Check Your Competition
Do a Google / Yahoo / Live (Bing) search for the keywords and then study the top competitors.

Improve your products, services and web pages based on your research. The blog post linked
above has some tips.

Write Articles or Blog

Write an article that contains some of the important keyword phrases and post it to your blog.
Don't have a blog? Start one. If you don't want to mess with technical things you can easily start a

blog by signing up at Blogger or Typepad.
Start a PPC campaign

Start a Pay Per Click campaign and Bid on the keyword phrases. Create new Adword groups if
required. Make sure that your landing pages have good quality score before you create new ad-

groups.
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Learn From Your Log Files

Study your log files and pick all the long-tail keyword phrases used by your visitors. The advantage
of studying long-tail keywords is that the intention behind the search is more easy to understand.
Do you think your product or service can help such visitors? Optimize your web pages so that you

offer what they are looking for.

Use Google and Bing Webmaster Tools

Did you know that there is a treasure trove of information available through the webmaster tools
from Google and Bing? If you haven'’t already signed up for these do so now, add your websites
and get them verified (you can find the details at the links below).

Google webmaster tools will tell you the keywords your web pages rank for along with number of
impressions and clicks received.

* Google Webmaster Tools

* Bing Webmaster Tools

Get Inbound Links

Try and convince others to link to your web pages using relevant anchor texts. While this may not
be always possible, you can and should ask your affiliates and friends to use relevant and useful
keyword phrases while linking to you.

Another method to get inbound links is to create content users will want to link to. You can do this

by creating interesting and unique online tools, quizzes, surveys, games and blog posts.
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Types of Web Page / Blog /
Article Headlines

Competition Strategy Studio allows you to gather the web page titles used by all the top
performing web pages in a neat clean table. This is a gold mine of information and ideas for
designing your own blog post titles and article headlines. However, let us first tabulate the most

common types of headlines.

Here are the different types of headlines you will normally encounter in sales and marketing. Use
this list to decide what benefit should be highlighted in your web page headlines and how!

Headlines that enumerate a list (People like to read lists!)

Q Five ideas to improve your ----
Q Top Ten Reasons To ...
Q  Four Things You Absolutely Must Know To ...

@ Ten Reasons Why ----

"

If this were a blog post we would have called it “12 types of headlines ....".

Headlines that ask about a problem the reader will identify
with
Q@ Do you suffer from ...2

Q@  Are you threatened by ...

Q@ Do you often find yourself struggling ...

Headlines that offer to teach you or make you an expert
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©

Learn How To ...

©

Discover The Top ...

A GuideTo ...

©

Every Thing You Wanted To Know About ...

Headlines that offer to reveal secrets

They Tried To Ban This ...

©

Secrets Uncovered ...

©

Exposed For The First Time Ever ...

The Real Secrets To ...

©

The Ugly Truth Behind ...

Headlines offering instant gratification

Q Instantly Transform ...
Q@ Instant Strategies To Create ...
@ You Can Do This In Five Minutes ...

@ Get An Instant 35% Boost ...

Headlines offering to simplify things

Q Simple Ideas To ...
Q@ This is Not For The Experts ...
Q@ ... For The Rest Of Us

Q@ ... Any One Can Do In Their Spare Time!

Headlines announcing something
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©

Releasing Shortly...

©

Announcing The...

©

Now Available For The First Time ...

Offer Closing Soon ...

Headlines that offer a guarantee

Q@ ... 100% Money Back!

Q@ GuaranteedTo ...

Headlines that contain a testimonial

Q@ | started using ... The results have been fantastic ...
@ | could never believe ...

Q@ .. Amazing! Thank You ....

Picture / Graphic Headlines

Screen shot with a caption, Illustration etc. Use this if a picture is more likely to immediately grab
the attention. However you will still need a compelling sub-heading or caption.

Headlines that make you smile

Some of these may or may not be intentional. But they do make the reader laugh!
Q@ How do you solve a problem like “Korea”
Q@  Eye drops off shelf

Q@ Two Soviet Ships Collide - One Dies

Headlines that shock

Q@ Building swallowed by giant sink hole!
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Q@ Man has sprouting pea in lung
@ Modern day Robin Hood robs bank

The next section discusses how you can create powerful headlines.
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How To Instantly Create
Powerful Headlines

Your web page headline is the most important factor that determines if your site visitor stays or
bounces away. A compelling headline will have him or her wanting to read more. An uninspiring
headline will cause him or her to immediately go away!

How To Make Your Web Page or Blog Post Titles Unique
and Interesting

Here is a simple tip to make your web page titles unique, interesting and search engine friendly!

Use Competition Strategy Studio and do a competition analysis on the topic you are interested in.
Click the Top Titles tab and look through the web page titles of your top competition. You will see
all the titles listed along with their strengths (The strength is based on the ranking in top three

search engines).

Can you create a better title? Use the headline types from below for creating good headlines while
keeping an eye on the existing titles. Make sure that your title is unique and better.

Looking through these titles will also give you more ideas about keyword phrases and also ideas
about topics you may want to discuss in the future.

How do you write good headlines?

The truth is, powerful headline creation ideas are all around you. It is very easy to improve your

existing headline to one that really works!

Before you decide to change your headline, you should determine the target market the headline is
meant for.

*  Write down the most powerful benefit your product or service offers. Think your product
has too many benefits? Learn about the different types of headlines to decide which
benefit should be highlighted in the headline.
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*  Be specific and avoid generality. A headline that says some thing very general is not
going to attract any one because they would have seen it all before. There should always

be a unique or specific benefit mentioned in the headline.

* A headline should make the reader want to continue. Create multiple headlines and do
an A/B test to find the best one. Then create new ones and try to beat the old headline.
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Web Page Bounce Rate -
Eight ways to improve it!

Improve your web page headline
Most times a wrong web page headline can make the visitor quickly click the back button. Your

headline should make the visitor want to continue reading. See the section on creating good
headlines.

Add videos, pictures or screen shots that will catch
attention

Adding a nice screen shot of your product or a photo will cause visitors to give a second look. Use
a good caption below the picture to grab their attention and make them interested.

Change your website design

If your bounce rates are way too high, a new web site design may help. Go for a simple, practical
but decent looking design.

Improve the web page load time

Is your web page loading too slow? Remove unwanted images or optimize the images. Get rid of
all unused style elements.

Target the right visitors

Are your site visitors coming to your site with the wrong expectation? You may have optimized
your web page for the wrong keywords or others may be linking to your site with an incorrect
anchor text. Use a software like Competition Strategy Studio (for semantic keywords) and Google
Keyword Tools to find better keywords.
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If you are using Pay Per Click, make sure that your advertisement text is precisely targeted. Try
different ad combinations till your bounce rate improves.

Remove Annoyances

Does your web page have anything that annoys your visitors?

What is annoying is highly subjective. So you should have a good understanding of your target
customer. A simple rule is to always make everything very easy for your visitors.

Change from hard-sell to soft-sell

Are you trying to hard-sell your product when a soft sell is more ideal? This is a very common

reason for customers to leave immediately.

Your product pricing is also an important factor that contributes to a high bounce rate. The way

you present your product is very important if it is an expensive product.

Provide more choices

If you have other products or services provide links to those. Add a prominent button, make a nice
looking graphical banner or stamp that will catch their attention and so on.

Be careful with this though. Too many choices can cause visitor confusion and make genuine

prospects click away to a different but wrong product.

Softnik Technologies Page 51



Create a Target Market
Snapshot

A very common question we get asked is... How do | know which keywords to target?

Keywords are the means by which your customers find you. So, knowing your target market is the
first step towards identifying the right keywords.

Do you know who your ideal customer is?

Perhaps you do... Do you take that into account when you create and plan your website marketing
strategy?

Here is a simple tip...

Create a snapshot view of your ideal customer. Always keep it handy and make use of it whenever
you do any keyword or SEO research.

Here is what you do...

*  Write down the description of the product / service including the customer problem the

product attempts to solve.
*  Define the market, including the demographics
%  List the direct and indirect competition.
*  The basic sales plan - How are you going to reach the customers
*  List the top sales implementation plans you will be executing.
*  Take a hard-copy print of everything.

Always keep it in front of you while you use Competition Strategy Studio or any other SEO related
resource. Try and think like your customer and check if your web page headlines and copy makes

sense.
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What Next?

Create a list of 10-20 keyword phrases that relate to your product or service. Make other lists
containing the top competing URLs and web page titles for these keywords.

Check if your own web pages contain these keyword phrases. These should be in page titles and
the main headings. Modify your web pages accordingly or create new pages. You can use the Site
Analyzer in Competition Strategy Studio to analyze your web pages, check the titles, descriptions
and headings. Make sure that your web pages answer the questions your customers may have
about the problem your product / service will solve.
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Your Invisible Business Assets

The Invisible Business Assets

One of the most important part of your Internet business strategy is safeguarding your business
assets and resources. Unlike a regular brick-and-mortar business, an on-line venture involves a

number of invisible assets that are difficult to quantify. Here are some...
*  Your domain names
*  Your Websites
*  Your search engine rankings
*  Incoming links from other websites
*  Your mailing lists
*  Your products and services
*  Your email communication archives
*  Sales and customer records
%  Your on-line accounts at your web-hosting provider, email provider, etc.
*  Your reputation at forums and other community sites
*  You on-line account passwords and access data.
and so on...

One important fact about an on-line business is that it is very easy to lose everything in the blink of
an eye. A computer crash can instantly kill your business or set you back by months or years. Some
thing as silly as not paying a $10 domain renewal fee can make your profit making website

disappear!

Plan your business restoration strategy
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So, if you haven't done so already, sit down and plan your business restoration strategy in case of
an emergency.

Consider creating a document containing important information on your business assets. Leave
detailed instructions about how to manage your websites even when you are not around. Keep it

in a safe location so that your successor can find it. Include important passwords and other login
data.

Make a list of all essential monthly and yearly payments. Make sure that these are paid even if you
have an emergency.

Use a remote backup service like Mozy (or any other backup service) to do daily backups of all

your important work. It is important to backup to a remote location so that the data is safe even if
there is a natural disaster in your area.
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